Architect Procurement Timeline

* April 27, 2020 — Request for Qualifications Issued and Advertised
* May 28, 2020 — Qualification packages received from 10 firms
e June 24, 2020 — Interviews held with top 4 firms

 July 13, 2020 — Top 2 firms recommended to and approved by the Board
for contract negotiations
e LS3P Architects
* McMillan Pazdan Smith

EVERY CHILD, EVERY DAY.



Construction Management at Risk

Procurement Timeline

e September 25, 2020 — Request for proposals issued and advertised
e October 7, 2020 — Mandatory Pre-Bid attended by 29 firms

e October 28, 2020 — 21 Proposals received

e December 1, 2020 — Top 5 firms interviewed

e January 9, 2021 — Top 3 firms recommended to and approved by the
Board for contract negotiations
* Thompson Turner Construction
* Harper Corporation
* McKnight Construction

EVERY CHILD, EVERY DAY.



