
Reopening Schools 2020-2021



Professional Development

Summer 2020

• Optional to all Teachers
• 510 Teachers participated

• 2488 Virtual sessions completed

• 347 Badges awarded for completing a series

• Most Popular Topics:  WeVideo, Seesaw, 
Schoology and Discovery Education



Professional Development- August

Face-to-Face Teachers

• COVID-19 Procedures
• Blended Learning

• Virtual Curriculum

• Video Conferencing

• Distance Learning

• Special Services

D5 Virtual Academy Teachers

• COVID-19 Procedures
• D5VA Procedures 

• Technology Tools

• Virtual Curriculum

• Video Conferencing

• iREADY Training

• Special Services



ARC and LEAP 2020

Academic Recovery Camp

• D5 extended this K-3 program to K-6

• Intervention targeted students with 

identified deficiencies before the March 

closure.

• 8 schools and 334 students participated

• Benchmark Assessments such as Fountas 

& Pinnell, KRA and iREADY

• Individualized instruction in Reading, 

Writing and Mathematics

Learn, Evaluate, Analyze and Prepare 

• All students invited K-8

• 10 schools, 341 staff members and 

2,335 students participated

• Introduction to COVID-19 procedures

• Benchmark Assessments such as 

Fountas & Pinnell, KRA and iREADY

• Individualized instruction in Reading, 

Writing and Mathematics



Identifying and Planning

for Learning Gaps with ALL Students

• iREADY Diagnostic must be administered during 

the first 10 days of school in order to help 

teachers identify gaps in learning and plan 

instruction.

• KRA not administered during LEAP will be 

scheduled early in the quarter.



Problems and Action Plans

Problem Causes Action Taken Status

A large number of 

students 

experienced 

difficulties logging 

into devices and 

launching Zoom 

sessions.

• Unpredicted 

driver issues

• Charter service 

outages

• Typical 

beginning of 

year login 

issues

• Increased 

demands to 

issue 1-1 

devices on day 

1 and day 2 of 

school

• The tech team was available at BHS on 

Saturday, Aug. 15 to help with devices.

• Aug. 17 – A teacher was identified at each 

school to serve as a Technology Trainer in 

order to provide an additional layer of 

support.  Training was provided on Aug. 18 

and those teachers began serving schools 

on Aug. 19.  

• Aug. 18 a new tier of APEX support was 

added with a dedicated email and phone 

line.

• Self-help instructions were provided through 

student, teacher, school and district lines of 

communication.

• Students and parents were given another 

opportunity to come to schools on Friday, 

August 21  for technology support.

• 1210 Technology Tickets 

were generated between Aug. 

17 and Aug. 19.

• Grace has been given to 

D5VA students who have 

been unable to login to 

devices.

• The students affected with 

technology issues at home 

are in grades 5 – 12.



D5 Virtual Academy

Percentage of Schools Enrolled in 
D5VA

ACA – 28.9%
DES – 28.6%
LES – 22.1%
RRE – 25.6%
RVE – 19.3%
WAT – 24.8%
BSI – 33.7%
BRS – 29.2%
DRH – 29.5%
FCMS – 27.9%
BFA – 30.9%
BHS – 27.2%
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D5 Virtual Academy

Students by School Level

• Elementary – 895

• Intermediate – 438

• Middle – 420

• High - 742
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D5 Virtual Academy

Teachers

Medically 
Fragile, 

Volunteers, 
Assigned Staff

Teacher class 
loads and # of 

preps 
maximized

Classes of 
mixed schools 
to maximize 
class size

Students

Virtual Meet 
the Teacher 

Aug. 13

Assignments 

communicated 

via multiple 

methods

Grace for 
those with 

device issues

Use of multiple 
forms of 

communication

Frequent 
problems and 

solutions 
posted

Parents



Student Instructional Assignments

A = 3347 Students

B = 3130 Students

D5VA = 2498 Students

37

35

28

Student Instructional Assignments

A Day B Day D5VA


